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OUTLINE

= Introductions

= Dr. Arthur Appel, Savannah Mehren, Tim Hooper,
Jacque Kochak, Hogan Ricks
" Proposal Submission Process — Savannah Mehren
= Proposal Development — Tim Hooper
= Writing the Narrative — Jacque Kochak
= Post Award Process — Hogan Ricks
= AAES Grant Programs, Hatch/Multistate — Dr. Appel
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PROPOSAL SUBMISSION TIMELINE & PROCESS

SAVANNAH MEHREN

* Project Initiation Form —
In Process

* Notify Research Office

* Notify Dept Accountant

y * eCover Form Routed

- * Final Budget

* Budget Justification

* Draft
Abstract/Narrative

* Bios, Current & Pending,
COI Completed
* Forms should coincide

STANDARD GRANT PROPOSAL * il Peckage
SUBMISSION TIMELINE 3 Days [

OSP to Review




COA/AAES PROPOSAL INITIATION FORM

1 MONTH
(or earlier)
before
deadline

10/22/2021

Propotsl Submission Desdline:
(]

P First Nama:

P Lust Mame

Pl Email Address:

CoPi(s) Name{s) and Department/Agency.

Lead Agency

T’FE AUBURN
S22
COA/AAES Proposal Initiation Form

Fle or 1o the proposa RFARFP POF-
s

Funding Anmsuncemert REATRFP link:

CFDA &

Project Start Date:

COA/AAES PROPOSAL INITIATION FORM

1 MONTH
(or earlier)
before

deadline

* When an accountant is selected and the form is
submitted, the Dept. Accountant and the Research
Office are notified of the upcoming proposal.

* If “Foreign Activity” is selected, there is a notification
of the international process that involves Kelly Pippin.
Phase | approval must be obtained prior to proposal

submission.

* The Grant Writers (either Jacque Kochak or Tim Hooper)
will reach out the Pl to determine proposal preparation

* RO creates an electronic folder to collect all proposal

elements.
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i
i
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Pl AND RESEARCH OFFICE GRANT WRITER

Determine project management structure.

10/22/2021

Work from checklist that lists all proposal requirements.
Make writing assignments.

Discuss need for supporting graphics/figures/statistical data.
Recruit advisory board members (if required).

Identify outside evaluator and sub-awards (if required).

Submit the final proposal

/

Pl AND DEPT. ACCOUNTANT

e Discuss budget needs

e Develop a draft budget and budget justification

e Coordinate Subaward documents:

Scope of Work

Letter of Commitment

AU Subrecipient Commitment Form
Budget & Budget Justification

Grant forms — Biosketches, Current Pending, Conflict of Interest

e Complete the eCover form
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Pl AND CLD

e Completion/submission of the application

e Reviewing all final documents prior to submission
e Completion of subrecipient forms for other agencies

e Developing letters of commitment /collaboration

BUDGET DEVELOPMENT

* Consult departmental accountant
e Start with the AU Budget Template
* |dentify the maximum budget allowable

* What is the Indirect Cost Rate (IDC)2 Can be limited by sponsor:
* 26% Off-Campus
* 51% On-Campus
* If IDC is under AU’s negotiated rate, do not use MTDC

* Determine if Cost Share is required by sponsor

* Don’t overcommit!

* Determine the amount for Subawards early (if applicable)
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AU BUDGET TEMPLATE

Chaoose deop down options if cell is blue IF AMOUNTS ARE ENTERED IN COLUMNS F-J, L
Enter information if cell is grey BE SURE TO SELECT THE DROP DOWN MENU IN
Mo data entry required if cell is white. COLUMN E.
AUBURN UNIVERSITY OFFICE OF SPONSORED PROGRAMS
DRAFT BUDGET TEMPLATE (AU MTDC - excludes Participant Support from base)
T fobwing lempians i provided i alow AL ITvesSgators 1o develon budgets for sponsonsd programs activises. This budget i developed 1o alow for Al Fackes and Administrative (FRA)
costs and reflects AL Modded Total Dinect Cost (MTDC) Base - Exchutes Participant Suppor from base.
[Praject Director: |Summary of Project Costs
| Total Direct Costs
Daparimant {recuired) T Tine salier 1 | TowFhACosms ] ;
| Enter Org number | |Gina Balley: Total Cost Share 5 - Check figure
Spensor B 3 | Erter department name Total Preject Cost 5 . 000
Project Parlod: T
Type of Project [roquired) ]
On or off campus Check 1o make suru s selection mafches the IC rafe used in cell 811,
. . Yoar 1 Yoard Yeard  Yewrd  Years Total
AUBURN PERSONNEL | | ey NOTE: Sataries for pon-student personnel include an
ot Erod  Perscansd Type increase of % per yoar. If project period is s than § years,
000 0w ace Ll DG chear cell values ax necessary ta calcutate the total hudge!
000 0w o 00 000 eovroctly.
000 0w a0 0m oo
oo0 am aw o000 ano
000 0o a0 000 000
000 am ago o0 .00
Total Full-time Fersonnel 000 000 [ 000 000 [
Salaries Full tirne baneft rate
ringe benefit 000 ] 000 a0 000 000 31.00%
Montrty
Salaries. Fran
000 o a 000 00
@00 am ace 0w 00
o0 am aco 0 00
000 00 aco 000 00
e am aco 0w 00
mmmmmmmmmmmmm o0 0 (] 000 000 00
sssss i tisr B
. rinege banetits 00 000 000 0 000 00 12.30%
POST DOC SALARIES
Salary .00 a0 aco 00 o
Salary 00 0 0o 00 ]
" Salary 0o 00 (1] 00 00

BUDGET JUSTIFICATION

* Consult departmental accountant

* ltemize the justification

* Include all costs

* Describe how costs are derived

* Don’t leave the sponsor with questions
* Make sure numbers add up

* Ask for what you need

Rely on the

expertise of your

accountants!




PROPOSAL DEVELOPMENT

3 Weeks
before

deadline

10/22/2021

—* Finalize goals and specific objectives.
* Complete logic model (if required).

* Begin collecting required forms (i.e., Biographical Sketches,
Current and Pending Support, and Conflict of Interest).

* Start collecting letters of commitment /support.
* Tentative budget — subaward amount final.

* Subaward notified of required documents (if applicable).
* Allow two weeks for internal routing/approvals

* Subrecipient commitment form, budget, budget
justification, scope of work, and letter of commitment

2 Weeks

before
skeskeksk

Halfway

PROPOSAL DEVELOPMENT

~ * Route eCover form:
* Final budget, budget justification and draft summary,
narrative, or scope of work needed.

* Final Sub-award documents (if applicable).
* Finalize attachments, such as Key Personnel, Equipment,

Facilities and Other Resources, Management Plan, and
Data Management Plan (DMP).

- * Forward all completed documents to RO.
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PROPOSAL DEVELOPMENT

~ ¢ Final package to RO for review before submission.

* We can offer no guarantees if proposal not received
three days before deadline!

* Note: Pl may continue to make final edits to the Project
Narrative and other Scientific Components (excluding the
Budget and Budget Justification) of the proposal until 24

_  hours prior to the sponsor.

PROPOSAL DEVELOPMENT SUPPORT

TIM HOOPER, MPA, CRA
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AU College of Agriculture
2021 Faculty Workshop Series

Developing Your Proposal:
What Makes for a Good

Grant Proposal?

Tim Hooper, MPA, CRA

This is the work that
THIS IS AUBURN.
makes the world

Auburn University |

Brief Background about

me:
» |'ve been working as a professional grant writer for 18 yrs.

+ This includes writing for 501-C-3 non-profit organizations,
(with emphasis on Foundation & State grants) — and,

» Writing for (3) Higher Ed Institutions (with emphasis on
helping researchers develop Federal grant proposals).

* | am also a Certified Research Administrator (CRA),
issued through the Research Administrators Certification
Council (RACC).
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Auburn University |

Ask - Who is my Audience?
How will they be reading
this?
» Federal proposals typical have (3) assigned readers
(Primary, Secondary, Third reader), and other panel
members charged to be “familiar” with your proposal.

» The Primary Reader presents the proposal to the full panel.

* They may/may NOT be familiar with your line of research.

Auburn University |

Working Together: How best
do we BOTH get started?

* | read the full RFA first, then make a checklist of

all the items we need to prepar-

10
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AUBURN

Instructions for USDA
grants are in Part IV, C

* This is referenced only
briefly in the RFA.

e PartlV, Cis accessed
by a URL link only.

* It takes you to an
entirely difference
website than the RFA.

The following details Part IV, C. of the Foundational and Applied Science Request for

July 17, 2020: Update Representations Regarding Felony Conviction and Tax Delinquent Status
for Corporate Applicants (page 11). Update seed grant information (page 15).

PART IV—APPLICATION AND SUBMISSION INFORMATION
Frrrbr

C. Content and Form of i

Electronic applications are to be prepared following Parts V and VI of the NIFA Grants.gov
Application Guide. This guide is part of the corresponding application package (see Section A of
this part). The following is additional information you needto prepare an application in
response to this REA_ If there is a discrepancy between the RFA and the NIFA Grants.gov
Application Guide, the information contained in the RFA and this document overrides the
Application Guide.

Note the attachment requirements (e.g., PDF) in Part lll, 3 of the guide. ANY PROPOSALS
THAT ARE NON-COMPLIANT WITH THE REQUIREMENTS (e.g., content format, POF file format,
file name restrictions, and no password protected files) WILL BE AT RISK OF BEING EXCLUDED
EROM NIFA REVIEW. Grants.gov does not check for NIFA required attachments or whether
attachments are in PDF format; see Part 1il, 6.1 of the guide for how to check the manifest of
submitted files. Partial applications will be excluded from NIFA review. We will accept

ions of an ication until close of business on the closing date in the
RFA (seePart V, 2.1 of the NIFA Grants.gov Application Guide for further information).

For any g ions related to the ion of an lication, review the NIFA Grants.gov
Application Guide and the applicable RFA. If assistance is still needed for preparing application
forms content, contact:
« Email: glectronic@usda.gov
« Business hours: Monday through Friday, 7:00 a.m.—5:00 p.m. Eastern Time, excluding
federal holidays.

1. SF 424 R&R Cover Sheet

Information related to the questions on this form is dealt with in detail in Part V, 2 of the NIFA
Grants.gov Application Guide. See Part V, 2.18 of the NIFA Grants gov Application Guide for the
required certifications and (e.g., Prohibition Against Entities Requiring Certain
Internal Confidentiality Agreements).

2. SF 424 R&R Project/Performance Site Location(s]
Detailed information related to the questionson this form is available in PartV, 3 of the NIFA
Grants.gov Application Guide.

AUBURN

Instructions for AFRI’s
FY2022 Foundational

Program

* Reference to access
and follow proposal
guidelines is located
on Page #81 of RFA.

* NSF sends applicants
to their PAPPG Guide
(which is updated
annually).

b. Full Application
Applications for the 2021 and 2022 review cycles must be received by Grants gov by
5 pm. Eastern Time on the dates indicated in the Program Area Descriptions
beginning in Part I, C of this RFA. Applications received after this deadline will
normally not be considered for funding

‘We recommend that you conduct an 1ve review of the app before
of it via Grants gov to ensure that it complies with all preparation instructions

An application checklist is included in Part VII of the NIFA Grants.gov Application Guide to
assist with this review.

You should check the for . The ion should be checked for the
following requared items, which must include:
& Project Summary/Abstract
Project Narrative
Bibliography & References Cited
Logic Model for Integrated Projects (if applicable)
Plan for Projects (if
Data Management Plan
Facilities & Other Resources
Cumiculum Vitae
Conflict of Interest Lists
Current and Pending Support
Budget
Budget Justification
Felony and Tax Certification Form (if applicable)

P A I R A

This is not an exhaustive list of required items; it oaly serves to highlight items that may be
overlooked. Failure to include any of the three critical required documents of Project
Summary/Abstract, Project Narrative, or Bibliography & References Cited sections as PDF
attachment will result in the application not being reviewed or considered for fanding by
NIFA.

for itting an application are included in Part IV, Section 1.5 of the NIFA
Grants.gov Application Guide.

1f you have trouble submitting an application to Grants.gov, you should FIRST contact the
Grants.gov Help Desk to resolve any problems. Keep a record of any such correspondenc.
See Part IV, B of this RFA for Grants.gov contact information.

‘We send email comrespondence to the AR regarding the status of submitted applications. We
strongly encourage you to provide accurate email addresses, where designated, on the SF-424
R&R Application for Federal Assit

If the AR has not received correspondence from NIFA regarding a submitted application within

81

11
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10/22/2021

Proposal Checklist:

Proposal requirements: The following items need to be completed and inserted into your final electronic grant packet:

O a.)Project PDF Use form This has a title ‘Project Summary’ in the document header. Save file as
‘ProjectSummary’. Note The template furthe “Project Summary” template document can be obtained at this link:
https://nifa.usda e, pport-templ

O b.) Project Narrative - PDF Attachment. Title the attachment as ‘Project Narrative’ in the document header and save file as ‘ProjectNarrative.’ (Project
Narrative section may not exceed a total of 18 pages with 12-point font and line spacing not exceeding six lines of text per vertical inch, including all
figures and tables.) Note: AU's Research Office has a formatted project narrative draft template you can use.

Supporting attachments

O c) & Cited - PDF No Page Limit. Title the as ‘Bibli & Cited’ in the
header and save file as ‘BibliographyReferencesCited’.

O d.) Facilities & Other Resources — PDF Attachment. No Page Limit. Title the attachment as ‘Facilities & Other Resources’ in the document header and
save file as ‘FacilitiesOtherResources’.

O e.) Equipment - PDF Attachment. No Page Limit. Title the attachment as ‘Equipment’ in the document header and save file as ‘Equipment’.

Other attachments
O Key Personnel Roles — PDF Attachment. 2-Page Limit. Title the attachment as ‘Key Personnel’ and save file as ‘KeyPersonnel’.

O Logic Model — PDF Attachment. 2-Page Limit. Required for all Integrated Project applications. Encouraged for Research, Education, or Extension
Project applications. Title the attachment as ‘Logic Model’ and save file as ‘LogicModel’. Note: AU’s Research Office has a formatted logic model and
reference guide you can use.

[0 Management Plan — PDF Attachment. 3-| Page Limit. Required for Integrated Project applications. Encouraged for Research, Education, or Extension
 Project applications. Tile the Plan’ and save file as ‘ManagementPlan’.
The plan is to be clearly articulated i inchudean organizational chart, administrative timeline, and a description of how the project will be governed, as well as a
strategy to enhance coordination, collaboration, communication, and data sharing and reporting among members of the project team and stakeholder groups. The
plan must also address how the project will be sustained beyond termination of an award.

«  The management plan must also include an advisory group of principal partners, and p i to assess and evaluate the quality, expected
measurable outcomes, and potential impacts for the proposed research, education and/or extension. Please include rationale for their role, and how they will
function effectively to support the goals and objectives of the project. The plan must demonstrate how partners and stakeholders contribute to project assessment
on an annual basis.

[0 Data Management Plan (DMP) - PDF Am:hment 2-Page Limit. Requlred for Research, Educatlon, Extension, or Project Title the
as ‘Data Management Plan’ and save file as ' lan (DMP) is to clearly articulate how the project director (PD) and co-PDs
plan to manage and disseminate the data generated by the project. The Db i o consldered during the merit review process. Note: COA’s staff grant writer can
work with you to help develop this attachment item.

Auburn Univer

Proposal Checklist:

(Page #2)

a ion of Ce ion — PDF No Page Limit. Title the as ‘D ion of Ce ion’ in the document header and save file as
‘Collaboration’. Evidence, e.g., letter(s) of support, must be provided that the collaborators involved have agreed to render services. The applicant also will be required
to provide additional information on consultants and collaborators in the budget portion of the application.

O Biographical Sketch (CV) - PDF 2-Page Limit i ions listings) per PD, co-PD, senior associate, and other professional personnel. Title the
attachment as ‘Biographical Sketch’ in the document header and save file as followed by the last name of the PD or co-PD (Example:
”Blographlcalsketch Jacobs”) such that each sketch file in the has a distinct file name.
The canillct)oi Interest list must not be included in the biographical sketch, but it must be provided as a separate document (see Part IV, C. 7. b for more
information|

O Current and Pending Support Field — PDF Attachment. No Page Limit. Title the attachment as ‘Current and Pending Support’ in the document header and save file as
‘CurrentPendingSupport’. And, just like in your BioSketch, please add your last name to the file name (Example: “CurrentPendingSupport_Jacobs”). Total project listed
for each PD must be indicated as a percent effort and not exceeds 100% for concurrent project.

Note: please use the recommended template for this document at this link: ht usda, pport-templates

o

Budget Justification — PDF Attachment. No Page Limit. Title the attachment as ‘Budget Justification’ in the document header and save file as ‘Budgetlustification’.

—  Budget Template Note: Grant applicants will submit budget dollar amount (per category) directly into the electronic grant application. Faculty can use the
Excel budget sheet prepared by AU’s Office of Sponsored Programs to develop their program budget, then use it as a reference when entering in project
budget amounts into the electronic grant packet. Please ask Research Office Staff to forward you a copy of the budget template.

O  Conflict of Interest List — PDF Attachment. No Page Limit. A Conflict of Interest List is required for all applications submitted to the AFRI. The Conflict of Interest List
should be provided as a separate PDF attachment and not included in the vitae or resume. Must be completed individually for all personnel who have submitted a
Biographical Sketch in the R&R Senior/Key Personnel Profile.

Collate all individual Conflict of Imerest lists into a slngle documenl flle. The lists must be submitted as a single PDF attachment.
Link to form: https://nif pp

O Felony and Tax Certification Form — PDF Attachment. No Page Limit. This form may be obtained by COA’s Research Office. Please ask
staff to insert this into your electronic grant packet for you.

O Sub-award Please notify COA’s Research Office if your project will include any external (none AU) sub-awards. Research Office staff will assist you in
identifying the specific items that get submitted into your electronic grant packet that are specific to sub-awards and their associated budgets.

== END of Electronic Grant Attachments = =

12
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Auburn University |

10/22/2021

Proposal Checklist:
(Key items)
Reuine o mgrates proseck spesions. ncousesaor ———— Page-count limit

ired fo Project
Research, Educaltion, or Extelnsi’?n N
Project applications. Title the attachment as ‘Management
Plan’ and save file as ‘ManagementPlan’. (per attachment)

. The plan is to be clearly articulated and include an
organizational chart, administrative timeline, and a
description of how the project will be governed, as well as
a strategy to eghgnce ’foordinat‘ijon, collaboration, H f.l
communication, and data sharing and reporting among /
members of the project team and stakeholder groups. The OW to name save your I e
plan must also address how the project will be sustained
beyond termination of an award.

. Tlfwe managlemellt ﬁla‘g must also inc\udedan adfv'\sory g‘roup .pe . .
of principal stakeholders, partners, and professionals to
assess and evaluate the quality, expected measurable Any speCIflc InStrUCtlons
outcomes, and potential impacts for the proposed
research, education and/or extension. Please include ( er RFA)
rationale for their role, and how they will function p
effectively to support the goals and objectives of the
project. The plan must demonstrate how partners and
stakeholders contribute to project assessment on an

el bese ____ Any supporting instructions

O Data Management Plan (DMP) - PDF Attachment. 2-Page
Limit. Required for i ion, or
Project applications. Title the attachment (from me !)

as ‘Data Management Plan’ and save file as
‘DataManagementPlan’. A Data Management Plan (DMP) is to
clearly articulate how the project director (PD) and co-PDs

plan to manage and disseminate the data generated by the
project. The DMP will be considered during the merit review
process. Note: COA’s staff grant writer can work with you to help
develop this attachment item. ¢

Auburn University |

Working Together: How best
do we BOTH get started?

* | read the full RFA, then make a checklist of all
the items we need to prepare.

 \We engage your Dept. Accountant on the front-

end too. Much of what you write on is in your ®

budget. (Q?Q&

13



Auburn University |

10/22/2021

Working Together: How best
do we BOTH get started?

* | read the full RFA, then make a checklist of all the

items we need to prepare.

* We engage your Dept. Accountant on the front-end
too. Much of what you write on is in your budg

Now, we divide & conquer

Auburn University |

What section should | start with?

Principal Investigator / Grant Writer
Collaborators

1.) Meet with your Dept. Accountant first. 1.) We can meet with you both on this.

2.) Review and gather up all items going 2.) We will prepare a formatted Word

into your Project Narrative. document of your narrative questions.

3.) Pull your sources / Develop your 3.) We interview you on content that goes
Bibliography & References list. into your supporting attachments.

4.) Finish your narrative rough draft / ask  4.) We can draft your Letters of Support
for feedback. & forward them to your team

5.) Review your budget & draft up your 5.) Attachments we can complete include:
Budget Justification. DMP, Management Plan, Logic Model.

6.) Your Project Summary is written last. 6.) We double-check and start preparing
your files for electronic upload.

14
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Auburn University |

What writing style works best
for grant proposals?

Ask — Why does this matter?

K2

O
P

What writing style works best

for grant proposals?

Why does this matter?
1. Proposals are read electronicallygﬁa

2. Reviewers have a heavy reading Io@

3. They’re looking for reasons to to

15
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What writing style works best
for grant proposals?

Bottom Line Up Front
(BLYF)

1. Structural Changes:

Ask — “Ildentify the one sentence you
would keep if you had to eliminate all

others.” _I%\I}

16
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Auburn University |

1. Structural Changes:

Ask — “ldentify the one sentence you
would keep if you had to eliminate all
others.”

> Position this as your
response.

Auburn University |

1. Structural Changes:

Next, work on “packaging” your
sentences.

 m—
—
—]
-
-

17
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1. Structural Changes:

Next, work on “packaging” your
sentences.

> Clearly separate each major sub-
section by using ,
, Or titles.

1. Structural Changes:

Employ a key writing strategy that’s
helpful in online, quick-read
situations:

>

18



10/22/2021

Auburn University |

1. Structural Changes:

Employ a key writing style that’s helpful
in an online, quick-read situation:

The Inverted Pyramid

Auburn University |

1. Structural Changes:

PART 1 - Opening paragraph (lead) is where the “who,
what, why, when, where, and how” is answered.

It’s the “MUST HAVE” information!

PART 2 - This includes additional
information helpful to the reader, but
not necessary. It should add color and
supporting context.

PART 3 - It’s the
least important info.
‘Nice to have, NOT
‘need to have’ stuff,

The
Inverted
Pyramid

19
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2. Style Changes:

« Avoid long paragraphs. Goal - No
more than one inch deep on the
printed page.

2. Style Changes:

* Avoid long paragraphs. Goal - No
more than one inch deep on the

. %ﬂrgﬁ%rp\?/%?d-counts per sentence.

Goal — Average of 15-words per

% rather than impress. Write

like you talk — If you wouldn'’t say it,

don’t write it!
8788

20
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3. Purpose-based Editing:

This involves a 3-read proofing
strateqy.

1

3. Purpose-based Editing:

* First read — look for noticeable
errors (typos) and mark them for
correction.

21
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3. Purpose-based Editing:

* First read — look for noticeable
errors and mark them for correction.

. 8) ook for linear
effectiveness.
Ask — “Is my info presented in a
cohesive
and logical manner?”

-Does theiatesmation fout

3. Purpose-based Editing:

 2nd read — look for linear
effectiveness.

Tip — Brevity is your
friend!

22
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3. Purpose-based Editing:

* First read — look for noticeable
errors and mark them for correction.

.« $fd ieR4S) look for linear

. Aauuuﬁgs&eck diction &

enunciation.
Ask — “Does any of my phrasing slow
the

3. Purpose-based Editing:

* 3rd read — check diction &
enunciation.

Goal — Prepare your
content for a single,
rapid read!

23



10/22/2021

x|

AUBURN

Template
guide:
Blue copy is
word-for-
word per RFA.

Red copy are
my supporting
instructions.

Underlined
sections align
with the RFA
score sheet.

Project Narrative (Template)

Please delete all Blue and Red copy from final narrative and save as a PDF.
Do Not Exceed 18-pages of copy. 12-point font.

a. Introduction

Include a clear statement of the long-term goal(s) and supporting objectives of the proposed
project. Summarize the body of knowledge or past activities that substantiate the need for
the proposed project. Describe ongoing or recently completed activities significant to the
proposed project including the work of key project personnel. Include preliminary
data/information pertinent to the proposed project.

This section should include in-depth information on the following, when applicable:

1. Estimates of the magnitude of the issues and the relevance to stakeholders and ongoing
state-federal food and agricultural research, education, and extension programs;
2. The role of stakeholders in problem identification, planning, implementation, and
evaluation, as appropriate; and
3. Reasons for performing the work at the proposed institution.

Cite all referenced works in Bibliography & References Cited in separate attachment.

e  Statement of project’s long-term goals: [Begin response here.]
e Supporting objectives: [Begin response here.]

e Body of knowledge/past activities that substantiate need for project: [Begin response
here.]

. Ongoing/recently completed activities significant to this project and associated personnel:
[Begin response here.]

. Preliminary data/information pertinent to this project initiative: [Begin response here.]

x|

AUBURN

Narrative Tips:
Include a bit of
open-space
between sections.

Allow your copy to

Project Narrative

Results indicated that continned land use increased soil compaction in the crop root zone (top 6 inches of
soil). Soil compaction was constantly greater for second and third growing-season compared to first season
(Fig. 3A). Furthermore, the direct impact of soil compaction on soil water availability was confimed by 2

ge of soil water availabilify with the increase i soil compactan Soil moisture was 2- and 3-fold
lower for second- and third-growing seasons compared to respecn\'l'ly (Fig. 3B). Overall, results
suggested that the continuous land use with conventional tillage increased soil compaction, reduced soil
“vater availability, and may smpact root distnbution and educe crop yield. Altemative pre.planting land
preparation for the initial years of an organic transition should be required to ensure soil health parameters,
such as soil compaction and soil water holding capacity, will not negatively impact erop yield

LEL%CMQFMMMM_DF Li (Co-PD)
and Price (USDA-Ci the use

of cover crop mulch with and without plastic against the grower
standard of conventional tillage with and without plastic
mulching for weed on

fields. Results indi with phsuc (Fig.
4) provided the highest weed control (70%). The use of cover
crop mulch with no plastic performed better than conventional
tillage with no plastic, but it had no significant difference from
the conventional tillage with plastic (Price et al., 2018). Cover

wrap around the
difference figures
you insert too.

Justified alignment
looks great and
gives you a clean

edge on both sides.

Do NOT use this in
NSF proposals. Use
Left justification.

crop mulch with plastic has potential to suppress weeds in

systems. Still, this three-year trial relied on pre- and
post herbicides for weed control Effects of treatments on
organic transitioning systems are unknown_

Figure 4. View of the cover crop
mulch with plastic system.

e Supporting in-depth information:
Esiimates of the issue's magnitude and relevance to stakeholders: Alabama has 1490 vegetable farms, but
only 9 are organic certified as 2017 (USDA, 2019). This shows the tremendous gap and need to grow
organics. With growers contimuously looking to transition to organic, requests fmgmdzlmcsmebomman
A recent survey of 36 new crganic producers in Alabama showed, cost of certification, cost of inputs, labar
intensity, and competition were the largest monetary barrier to adoption, while weeds and soil management
were the biggest challenges (Goodrich et al, 2020) Lsc:l:nfsmlhﬂ]lhandpeslmxn;gﬂnzmtdnc:nnnfnr
new organic fields at Aubum University fanms 15 also a limsting factor that impacts transitionmeg and

beginning farmers who want fo see more focused research done in the state. However, interest among
participants remain strong and letters of support highlighting the value and importance of thus project were
provided by growers (3), stakeholders (4), students (1), and researchers (4) and are attached to the proposal

rakeholders in lam identificatie ial Stakeholders were and continue to

be key m identification, planning, and developing the project. The :l‘mmmud survey shows grows
involvement in identification of needs for best management practices on weeds and soil. In the Beginning

Farmers and Ranchers Development project of Co-PD Majumdar, lack of incubator programs for

farms was identified as a key problem by the stakeholders. Owr project will address growers' and

stakeholders' needs and use their feedback to leverage the organic industry with science-based knowledge

Bmm&udmmxmuwm The E V. Smith Research and Extension Center from
Auburn University 1s located i Shorter, AL, m the center of the southeastern U S. (32° 26'54™ N, 85° 54°
14” W). The area is characterized as a humid subtropical climate with frequent rainfall during the summer
and cool dry pmud lnvnnler (Koppen. 1931). Soil m the research field is classified as Cahaba sandy loam
soil (a fine-l . thermic Typic with organic matter content of 0.5%.

pH of 65. and lw ged holding capacity (USDA, 1983). Both soil and climate conditions are
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Project Narrative (cont.)

® Project timeline: [Begin response here.]

The proposal must outline all important phases as a function of time, year by year, for the
entire project, including periods beyond the grant funding period.

(Note: Please let me know if you have any activities that extend beyond Year #5. If so, | will
revise this timeline for you.)

Template
guide:

* My narrative word

tables as needed. W&

template includes  errrrrmmwrin 1
a few supporting

TBA
* NOTE: Data tables

are a good way to &L
visual reinforce key
information items.
Don’t be afraid to [0
insert them
directly into your
narrative
discussion.

TBA

Project Activities Year 1 Year 2 Year 3
(quarters) (quarters) (quarters)

X

&

Management Plan

- AU Research Investigation Team
AUBURN Dr. Leanne Diltard (P1)
AL Bringipol gool: Determine efficocyof FGPR | | =v=mee-
‘a5 0 bio-stimulont for perenniol forages in

Key items to include:
¢ Advisory Committee
or Key Stakeholders

¢ Link job duties and
objective to specific
investigators

¢ ID person in charge of
data collection

* Timeline should be
presented per quarter

the Deep and Mid-South.
* Pl& Object #3 Leader

Liligne Sive
i it Lhw.-?l'l:::su College of
field research suooort sofii= i

Co-Invessi T Sire:

Student Advisor
Conduct field experiments at
"""" LT
Center (Crossville, TN] to
determine combined & separate
effects of PGPR and nitrogen
fertilizer treatments.

AU PI & Co-investigators
engoge in (4) project
b over the initial
13 quarrers. The final (3]
quarters will involve data

maintenance of field
research study sites,
Support field data
collection

2. Administrative timeline: (Grant period is Oct. 1, 2021 to Sept. 30, 2025. 16-total quarters.)

Quarter | Calendar Year Calendar Year Galendar Year | Calendar Year | Calendar Year
2021 2022 2023 2024 2025

a1 e Training Video Training Video | Summi Training | Summarize data
Production (Yr_1} | Production {¥r. 2)

a2 _ Maintain/optimize | 4H Dairy Univ. 3H Dairy Univ. Prepare final
field study sites i TrainingEvent | report

a3 Year #1 dana 4 Beaf Univ. & Beef Univ. Present findings

= collection period | Training Event | Training Event t0 AFRI & Key.
aa Prepare fisld Yr. 81 Yr.#2 Pi e
study sites update for project | update for project | Data Decision -
advisory group advisory group Tool and share w/
Insurance groups
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AUBURN

Key items to include:

Extension folks: If you

are including training
activities, be sure to
include info on who
the participants are.

Include details on how

they provide feedback.

Same goes for student

training activities.

1. Organizational Chart:

Management Plan

e \ 4 A
. Katelyn Kesheimer (AU) | ( ei=ldemes
Principal Director Event: 10" International
eeann in Pest ent (IPM]
Leads project team / oversees Denver, CO [Feb 28~ Mar. 3, 2022)
distribution nf.wnmmmmr T
funds,

* Students currently envolled in IPM programs
from both us_& intl instieutions

. Career Scientists [with samed 3 in
[PM and in relgted scientific fields

for oM nclude: |
I octivities |
Profiling g voriety of reseorch |

,,,,,, mm]
1ond conference doy support.
* D Norman Lepola (U of FL) will be provided by members #rincipal contact for all
+ Dr. Dawn Gouge (U. of AZ) of the IPM Sympasium sub- planned iPw conference
committee, “Student & Early events, including student/early
T Career Scientists.” career faculty participotion in
petworking: judged presentations and
* Dr. Ashiey 8. lang-term archiving of
, ,  Dx. Robert Morricen [**  pormicipant submitted research
Supporting team members will xansas state / USDA-ARS \ materiols J
beactively engogedinpre- ¥ & pu_ Kacie Britt [Univ. of N\ /
conference activity planning, Biverside
with emphasis on oy r— "
developing/structuring -
mestonsy e *» samantha yiden IPM Conference Vendors &
during & after 1PM conference Icomel) et o oo
timejrame. | « VAT w
Additional “peer” networking N hove
focilitation will focus on ‘opportunity to meet one-on-one
\  profiing P\ coreer pothways. | ! with scientific companies at
N (conference to inquire obout
summer intemships and
potentol employment

AUBURN

Logic Models

USDA-NIFA has a

standardized format.

After a brief review of

your project’s
activities, we can

work one up for you

too!

SBUI00n: Conmmer demand & premptng maniciren nd detir o boh-vis food 1
sracices. Ctton and seanis rowers e deveesing markeng syaens that decument uae
ragatie impacts of chmate change on pied.

tachnology. New vacietes are

products to add sustanability goala to their commedity buying
certives are seaded to impreve farmer adoption of sustmnsble
Ty s bassming B Samie e ot kel B mended
inamare of the mk between food chaice and sustainatuity.

encou adaption of

Lo

inanllP .

Bezearch aciviies:
*+ Sereen o heat tleane

* Develo

N scheduin

* Develon peamut yeid
mentor

» Evaluston of incentive
programs

Extension actnities:
* Conduct farmer surveys
* Develog onfarm
learming netwark
* Co-development of
Enomledge snd sk
i

system for imgation and

Al aloorithms that us et s o o s et
remate sensing to mu sustanale pracvees planes e partom.
cptmum wate: for CB2 the regon's bk
o i Comditrn
and gereratng goot

= Commodiy burers
(serving 35 project
adwisrs)

* Commodity produsers

hedui
(growers mith cotton Fecommendasons * Catton piants tat

and pesnuts in active | | o R t 1o heat vieids for grewers.
pore 2o NAkallty ssiciic Wi tolerance advanced for
o macr maer | e se « wats and N esurcas
* Farmers in cotton that are heat 3 are being used
g shastns o o — i and
e e ko iceaty
¢ = Kty mhacioma o | 8 pirara iy
Ao students { - drought tolerance m - without disrupting

ans (K-12, 4.1,
- P s * Commerashestan of
Al-based DSS for

rmigation and N + Food and fiber

* Understanding of the

Brocess of farmer management ‘cammady buyer are
‘adoption of sustainable sesiung cut and
[ OupitpeaE | | techoosr + Commerialization of cantracting with

the frst peanut vieid

« Conduct training for
Extension persennel

(TALaN Academy!

Compiete web-based

o sustsinadiity
etz

editing equipment ir-d secure feedback

progress

= Tiew COF gevetis + Strengthen nest-gen monitoe bacsuse of thew high
& A3-fnend. DN farmer (4-n, FFA) quality crops, and
* Peanut peid monter understandi e eoruling n | sustainable faring
* network suntanabity Rrsbeges | el orachons emolayed.
Bkl ikiion from deveoped lessons | JCRET « Conurmer demare fr
materal/cummeuton o coursewos sstanably grown
bl facming + Educann mproves mastarng production. | - food and fibar
+ Colleot and snluie: consumer knowiedge on | srategy skil-sets. products s being met.
g courses b b0 inbily and + Consumer purche
+ Jouml rtces et iy | o sy arown
ek food and fiber products

increases.

Assumy

ptions
* Food s b comevatiis boversarsiraagngthic ity s 1
1 refected m purchasng

G

rezponse ta consumer demand. This

rovmete, il wos of wlerms retainshity marhormame el I ovbie e

External Factors
e il e gt e merre
vents have sdvanced inte

Eractcss, grew strategy, resulting i angeing water wars.

esin Iy tack knowledge of
limitad trairing and access to data-driven farming practic
Grower adopbon of technalogy

topic-specifc tramng.

5 ncrese sustamabity wil ncresse wth

incentives roadmap will pramote farmer adogtion of suskainable technologies
g consumars sod the next-genaration workfrce oo satansbity wil marove
both censumer and supplies-sde adoption of data-driven practices.

dueto « Aiabama has a compk  rocky layers. Driing down to the
aaquifer s both time-consumng and expensive. Availsble tax credits cover only
20% of new rrigaticn nstallabon costs
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Collaboration Letters:

Be sure to include the
requested header
title.

Address letter to PI.

Include project name:

PURDUE

Y

D of C
Sept. 15,2021
Katelyn Kesheimer, Ph.D
Assistant Professor / Extension Specialist
Dept. of Estomology & Plant Pathology
105 Extension Hall
Aubumn University, AL 36849
Re: Letter of support for AFRI Foundarional conference grant
Dear Dr. Kesheimer:
1 want to thank you for reaching out to my department at Purdue University and asking for
assistance in preparing for the 2022 Pest M. (IPM) Intl. Confe This
is the largest held for that focuses on improving
integrated pest management strategies in urban and agricultural settings. Attendees will gain a
‘wide range of useful designed to sthen their overall research capabilities.

1 cumrently serve as Co-Chair for the IPM Sub-committee, Stndents & Early Career Scientists.
The stated purpose of our sub-committee is to “works with Program, Finance, Awards, and Poster

Committeas to develop funding, p . and for students and early
professionals. ” The specific activities onr ittee has developed for this are geared
to do just and i for

As co-investigator on your AFRI propesal, my role will be to help coordinate the competitively
judged poster and oral presentations of attending graduste students and early career faculty

Include the specific —_— Tnstructions on how attendees should submit presentation material has been posted on our

role and/or duties of

the collaborator.

conference website, and we are actively collecting submissions.
The financial support we are requesting through the USDA-AFRI Foundational Program will be
used cover the travel costs for several first-time attendees. 1 look forward fo hearing a favorable

follow-up report from you on this soon!

Respectfully,

Ashley Brooke Leach, PhD.
Postdoctoral Research Associate
Dept. of Entomology

Dspartment of Entomology, Purdue Uriversiay, B71 Smith Hal, 601 W State St. West Lafayette, IN 47007

g

AUBURN

NSF Letter of
Collaboration:

Same wording is used
by ALL collaborators.

NSF asks you to use
this phrasing only.

Letters cannot be used

to provide additional
endorsements or
evaluation of the
proposed project.

Dear NSF Proposal Review Committee:

If the proposal submitted by Dr. [insert Pl’s full name]
entitled [insert proposal title] is selected for funding by
NSF, it is my intent to collaborate and/or commit resources
as detailed in the Project Description or Facilities,
Equipment, and Other resources.

Sincerely,
[Your name]

[Title]
[Address]
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Auburn University |

What do Grant Reviewers key in on?

Federal Review Panel Comments:

Proposal Number: 2021-05699

Positive Aspects of the Proposal:

e The data management and evaluation plans provide a
detailed protocol for data development, use, and sharing.

e They use a well-designed logic model and comprehensive
management plan.

Auburn University |

What do Grant Reviewers key in on?

Federal Review Panel Comments:

Proposal Number: 2021-05041

Positive Aspects of the Proposal:
e Strong support letters.

28
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Auburn University |

What do Grant Reviewers key in on?

Federal Review Panel Comments:

Proposal Number: 2021-04817

Positive Aspects of the Proposal:

e Many letters of support demonstrate support from
stakeholders and need for project.

e Very well written and nice integration of figures.

e Detailed data management plan.

e Good timetable.

Auburn University |

Final thought

Please remember:

The more time we have —
the more we can do for you!

29
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Auburn University |

Tim’s contact info:

Office: 203 CASIC Building
Email: tphOO16@auburn.edu
Phone: (334) 844-1431

Thank you!

WRITING THE NARRATIVE

Jucque Kochak

30
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BEFORE YOU START

*Understand the program’s main purpose
(funding priorities).

*Read abstracts of previously funded
projects.

*Contact the program manager to discuss
your idea (but first read the RFP!).

Become a student of the RFP/RH.

Agriculiure and Food Research Initiative
Competitive Grants Program

ol G *Organize information as
prescribed in the guidelines.

*Align your proposal with the

sponsor’s goals and objectives.

31



10/22/2021

WHAT REVIEWERS LOOK FOR

*Reviewers look at strengths, weaknesses, qualifications, and probability of
success.

*Understand the criteria before you write. Reviewers will summarize
strengths/weaknesses for each criterion.

*Prepare the proposal logically so reviewers know where to find what they
are looking for.

Evalvation criteria vary somewhat by agency.

*NSF looks at “broader impacts” and “intellectual merit.”

*NIH looks for “overall impact” (innovative, groundbreaking
projects supported by great research).

*USDA looks for major impact on U.S. food and agriculture, and
the top criterion is “scientific merit” (with “innovation” at the
top of the list).
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APPEARANCE

“Follow the page number limit and use correct fonts and margins
*Make sure the proposal is attractive, with a clean, simple format.
=Use “bites” of information —short paragraphs, bullet lists, etc.

*Include visual aids (photos, charts, figures, etc.).

PROJECT NARRATIVE
Introduction
Lomg erm gea nd bapperting sbresie
Hivery yo. e 115
(FLIMe & Zang, 2014, comuiting of ponitry exceta, il T e, fehers,
Thin PL in hem

[
g ook prehace, echr thesgh

jen—r
Ab sy, f s it b s 3 of
b arioniie! bk ol Pl
ek, o sl e

3 o

ol DISTHT

“afth
Priee revcareh o phocadate fhe phyical, chemmal and Bologial Tortors that gl the narmpert

ety {esdford e ol 3013 Dradtfond 1 o, 2000 Bradford o1 o, 3006 1 bat erwtesd

g and

The model fam d
apresding PL patherpens and s irsining of stsbelsokbors. Alfbogh Salmoncils, Campriobicier, s
fix hich s St

23010 M) U5, prosliey
Alsbama, (breileral
sreting froem Adkarsias hrimagh Missssips. Alabina, Geogin, el Noth Carvling up i
Dhebrware’s Deirmarva Pensmuda

Praith b Usrverty
ll I}

rii
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“Poor ideas will not be successful regardless of
how well they are “packaged.”

*Good ideas are often not funded because they
are not packaged well.

FUNDAMENTALS OF GOOD WRITING

*Write for someone educated and scientifically
literate but not an expert in your field.

*Eliminate typos, misspelled words, and
grammar mistakes.

=Spell out acronyms on first use.

=Avoid jargon.
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“Be concise.

=Use short, sharp sentences without too
many clauses.

*Avoid long paragraphs.

*QObtain critical input from experienced
colleagues.

Strive for clarity

=Use active voice. Think “subject, verb, object.”

”Our organization designed this program.”
Not

"The program was designed by our organization.”

35



WRITING A COMPELLING NARRATIVE

The Introduction
*Your first paragraph makes or breaks your proposal.

*The first sentence should catch attention.

Which gefs your attention?

“The populations of coastal
counties in the U.S. have been
growing for decades, a trend that
is predicted to continue.”

“Nearly 40 percent of the U.S.
population lives in counties that border
the coast, which only account for
approximately 10 percent of the
available land in the entire country
(NOAA, 2013).”

10/22/2021
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=Ask yourself, “who cares?” Why is this important?

*Look at your proposed project from the funder’s point of view — why
it is important to them.

*The opening paragraph provides a framework to explain the
problem your research will solve.

*Follow up with a couple of sentences on
what is known (a brief sketch - you’ll go into
detail later) which should lead to what we do

not know or do not have. “«u
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*Next comes the “needs statement” — state the gap and follow
up with something like, “As a result, there is a critical need
to...”

*Then briefly explain what happens if we don’t fill that need.

*Mention what makes this research innovative (details will
come later).

Long-term goals and supporting objectives

*Make a tight argument by writing your long-term goal, overall objective, and central
hypothesis back-to-back.

*The long-term goal should be in clear alighnment with the funder’s goals.
*The overall objective is always to meet the critical need outlined above.

*The central hypothesis is your overall sense of what is going on with the
phenomenon you wish to research. Your research plan tests this central hypothesis.
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Objectives

=*No more than three or four specific objectives/aims

*Know the difference between a goal and an objective

* A goalis a broad statement about what you want to achieve
* An objective is a measurable step you take to get there

*An objective should be S.M.A.R.T. — Specific, Measurable,
Achievable, Relevant, and Time-bound

S.M.A.R.T.

Specific, Measurable, Achievable, Relevant, and Time-bound

S

SPECIFIC

State what you
will do

Use action
words

M

MEASURABLE

Provide a way to
evaluate

Use metrics or
data targets

A

ACHIEVABLE
You are qualified

Possible to
accomplish

R

RELEVANT

Makes sense in
your field of
expertise

Will move your
field forward in
some way

T

TIME-BOUND

Achievable in
the period of the

grant

You have a
timeline with
realistic target
dates
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Make sure goals and objectives are easy to find!
(Subheads are your friends)

Long-term Goal

Our long-term goal is to advance the well-being of broiler chickens slaughtered for the consumption of meat products while addressing
the needs of both consumers and producers. Our overall objectives are to identify and evaluate behavioral and physiological factors
indicative of broiler chicken well-being during stunning for slaughter and the feasibility of stunning methods based on product quality and
economic outcomes. Our central hypothesis is that electrical and CAS stunning methods will result in differing degrees of bird well-being,
and that subsequent product quality will impact the economic feasibility of use. This hypothesis is based on our preliminary data
indicating physiological differences in birds between stunning methods and on anecdotal evidence if improved meat quality of birds
stunned using CAS systems.

Project Objectives

Objective 1: Evaluate well-being of broilers stunned by electrical or carbon-dioxide-controlled atmosphere stunning methods, using
behavioral and physiological indicators.

Objective 2: Evaluate the impact of electrical and carbon-dioxide-controlled-atmosphere stunning methods on subsequent carcass and
meat quality.

Objective 3: Assess the economic advantages and disadvantages of electrical and carbon-dioxide-controlled atmosphere stunning systems
for use in broiler processing facilities.

If you need help on experimental design:

=*Once you have determined your hypothesis
and objectives, contact Bernardo Chaves-
Cordoba, director of statistics teaching and
consultant, if you desire help with your
experimental design.

=Experimental design includes the layout in the
field or lab, the treatment arrangement,
database structure, and basic statistical
analysis of data.

40



10/22/2021

The Introduction

The RFA/RFP will lay out other information that should be in the Introduction.
In a USDA RFP, for example, these are:

=*Summary of body of knowledge

=*Ongoing/recently completed activities significant to proposed activities
=Preliminary data/information pertinent to proposed project
*Magnitude of issue/relevance to stakeholders

=Stakeholder role in identifying problem and planning, etc.

*Why Auburn?

Three things to remember: NIH oo

Application
R01 Mentor 0

=Don’t skip a section!

“For USDA, required sections are no principal
longer in the RFP, but they can be found -
on the NIFA website. NSF requirements
are in the PAPPG, and NIH can be found
online.

*Tim or | can help you a lot by preparing
personalized templates and checklists.
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REMEMBER!

*Be a “student” of the RFA - know what the funding agency wants and expects!

=Keep the agency’s priorities in mind — look at your research from their point of view. “

*This is not an academic paper. This is a sales pitch!

=Step back and ask yourself, “who cares?” Why is this important?
=Your first paragraph will make or break your proposal.
=Write for someone who is knowledgeable but not expert in your field.

=Ask colleagues to read your proposal.

FINALLY

Resubmit!
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